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How bad can things really be?



Software Project Success Rates

Successful Challenged Failure
Ad -hoc 49% 37% 14%
Iterative 61% 28% 11%
Agile 60% 28% 12%
Traditional 47% 36% 17%

- Dr Dobbs 2010



Software Project Success Rates 0 by Team Size

<10 11 - 25 > 25
Ad -hoc 70% 58% 40%
Iterative 88% 68% 55%
Agile 83% 70% 55%
Traditional 69% 51% 50%

- Dr Dobbs 2010
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optimistic view!



Software Project Success Rates

Successful: 32%0
Challenged: 449%

Failure: 24%

0 Standish Group Chaos Report 2010



Software Project Failure Rates

< $350,000: 20%
$350.000 - $1.000,000: 25%
> $1.000,000: 28%

0 Gartner 2012
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the chance that what drives tech
Investments isn't what's best for the
business, but what's best for the
decision-ma ker ' s car e






Enterprise Software



ent Ater Aprise

noun \ “en-tp(r)-p r\Z z

. a project or activity that involves many

people and that is often  difficult

:the ability or desire to do  dangerous or
difficult things or to solve problems in
new ways

Source: http://www.merriam  -webster.com/






